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Preamble

I would like to start off this financial report with the financial summary and breakdown of our most recent event: the
OkiAJET 2016 Farewell Party. I am starting here as a jumping off point to explain how we have structured and profited
from our events, and our finances in general. I would also like to note that this is a fairly comprehensive report, so I
encourage you to read it in its entirety before contacting me with any questions. I have tried to be as meticulous as
possible with the limited information I have been given. So remember folks, I’m new at this too, and we are all in this
together. Okay, now that that's out of the way, lets get to the meat of it!

OkiAJET 2016 Farewell Party
First I would like to illustrate the breakdown of costs for this event. Miscellaneous includes items such as the BBQ,
charcoal, cups, cutlery, and garbage bags.
Expenditures

Cost Breakdown

Pension

¥3,0000

Food

¥1,8496

Beer & Liquor

¥1,1975

Beer & Liquor

Miscellaneous

¥8254

Miscellaneous

Total

¥6,8725

Pension
Food

Summary of Expenditures
We were actually pretty spot on for our food and beverage purchases by comparing to our realities to our
estimations. However as always, there are lessons to be learned and applied to the next event.
n

Bought food and booze on base. While Jenna Rubert had to be the “official” purchaser due to her base card, I
was able to pay her back using the exchange rate for that day (¥1 = USD$ 0.0099) plus the cost to exchange it
back to USD. The size of food was big, while the costs were low. We saved so much money on food we decided
to get extra alcohol (3 cases of 30 cans each) that turned out to be the perfect amount needed for our party.
The whole process of getting on and off base with the food was pretty seamless, again, thanks to Jenna.

•
n

n

Unnecessary expenditures:

•
•

Eggs: people didn't want to eat eggs after drinking, it was kind of a bad mix.

•

Milk & Cereal: one gallon of milk was completely unopened, and if the cereal was opened hardly any was
eaten. Much of the tea was also unopened.

Spirits: people who didn't like beer just brought their own spirits. Many were left unopened or only slightly
consumed. Given how cheap they are to purchase in Japan it is best to let people decide to bring what
they like best rather than us hazarding guesses. We can cover beer costs and then have BYOB liquor.

Additions:

•
•
n

Also I believe people enjoyed the chance to have American food again. For us North Americans it was a
taste of home, and for others some new experiences altogether. That being said, we can only do this as
long as we have someone with base access.

Bacon: we ran out early. Nothing like greasy food to cure a hangover.
Bread: similarly ran out with the bacon. Bread and buns to absorb that liquor in the morning just feels right.

The pension no longer provides a BBQ or garbage services. This means we will have to bring all the garbage with
us when we leave for all future events, and provide our own charcoal and BBQ. Also the fridge was too small and
not cold enough to handle our demand (we put the beer in 2 hours before people started arriving and it was still
not even cool). Need to lessen the BYOB for beer or get people to bring coolers. Consider a new pension option.
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Analysis of the Event

We had 48 people attend the event and made a total gross profit of ¥5,7275 (total ticket sales minus costs). For our
2016 OkiAJET Farewell Party, 83% of people furikomi’d before the event. This is an ideal number and situation.

2016 Farewell Ticket Sales
17%
40人 Furikomi
¥10,4000
83%

8人 Cash
¥2,2000

The health of our account depends on the success of such events.
To ensure events are successful we need to be able to determine in
advance exactly how many people plan to attend in order for us to
price set reasonably. “Reasonably” means both for us at OkiAJET to
meet our costs, and for attending JETs to pay as little as possible.
Knowing a rough number of attendees a month before the event is
best. This implies that we have an understanding with JETs that a
“Yes” on Facebook means you are attending the event and we will
thus take your committed attendance into consideration when
calculating the final costs. We need to promote this concept and
make it the norm for all future events. The more we can work
together, the lower the prices will be for everyone.

Another way to ensure the health and success of an event is that we also need to promote accruing costs in
advance of the event, a.k.a. getting people to furikomi their payments rather than pay at the door. There are many
ways we can work towards this goal;

1. Make a price incentive to encourage more furikomi. For example, if we charge ¥1500 furikomi, then we could
charge ¥3000 at the door. The wider the price gap the more incentive we create.

2. Promotion. Promotion. Promotion. Keep telling people about it until they do it. Make announcements on the
event pages every few days counting down until the deadline.

3. Set a percentage. If over 70% of people confirmed to attend the event furikomi the event will increase prices
for people after that point. Early birds get the worm and all that. This percentage would be based on
meeting our cost minimums. Anything past that will be profit.

4. Update furikomi PDF and try to create new PDFs for people who use banks other than Ryukyu Ginko. (a.k.a.
RyuGin, a.k.a. Bank of the Ryukyus a.k.a. 琉球銀行). The current furikomi sheet while fabulous, is perhaps
missing a few steps to guide our intrepid young friends to their money sending goals. Also some older or
newer RyuGin machines display different windows with different instructions.

5. Set the deadline for furikomi a week before the event to ensure hard numbers are met and baseline costs are
accounted for.

As per usual, we offered discounts to those with special needs (dietary or otherwise), and provided help with furikomi
if asked. We also offered special considerations for furikomi issues, cancellations due to bad weather (typhoons),
sickness and storms, and towards people who lived on outer islands and people who don’t have regular access to
furikomi. In the future we should also consider offering slight discounts (¥250-ish) to people who use banks other than
RyuGin to cover the furikomi cost so everyone ends up paying the “same” amount.

Summary and Lessons Learned from OkiAJET 2016 Farewell Party
Less eggs,
Using the US
spirits, milk,
A "yes" on
base for food
Facebook
cereal. More
is great but
means a
bacon &
not currently
bread. OkiJET hard yes for
possible
attendance
beer, BYOB
longterm
liquor

Set Furikomi
cost as base
Work on
Lower
education
to cover
furikomi costs
and
expenses
and raise
promotion for
based on
door prices
furikomi
estimated #
of attendees.
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Current Health

Our account is currently very healthy, however this has not always been the case. The account was officially opened
in 2010, however OkiAJET as we know it today only officially began with the 2014 JETs. I have found that normally the
best way to assess any current situation is to understand its past and to learn from its experiences. For OkiAJET, it’s a
pretty messy past. As you can see from this graph there are some irregularities, and within our books, many missing
numbers, confusing labels, and just improper record keeping. I will explain what I have deciphered in detail below.
OkiAJET Finances

OkiAJET Finances from 2010 - 2016
200000
180000
160000

¥150,878
¥135,299

140000
120000

¥118,785

¥109,878

100000
80000
60000
40000

¥80,108¥83,018

¥65,497¥70,432¥66,697¥60,525
¥50,399¥53,706

¥48,784

20000
0

¥59,827
¥37,503

¥18,000
2010 2011 Book 2011
Inception Table Website

2011
Movie
Team

¥0

¥1,000

2011
2012
2013 No 2014 Re- 2014 Post Leftover 2014 Post 2014 2014 SDC 2014 2015 Post 2015 Post 2016 Post 2016 Post
Gumball Account Official
start
Farewell JET Fund Welcome Refund for Mental
Sakura Farewell
SDC
Gumball Farewell
Close
Record Account
Typhoon Health
Year

An Explanation of Numbers
I would like to note again that the following section is based on insight and deductive logic due to improper record
keeping. All I have done is simply tried to understand the nonsense to the best of my ability and have put it down into
words to help illustrate our ongoing narrative. When reading please keep this in mind.
In the Beginning

There was light, and in a moment on September 14th 2010, our account magically opened with a mysterious lump
of money from god knows where. Things were good early on. Little movement or expenditures kept things stable.
At this time there only existed small events, and our first Gumball was recorded. Then after 2 years, with the end of
the 2012 JET year, the account closed and went dark.

The Dark Ages

We know very little about this time period, other than that the ¥5,3706 that was emptied from the account upon
closure in 2012 was put into an envelope called JET FUND. Then there was nothing but radio silence for two years.
Perhaps there was an infection, which swept across the island, or maybe China invaded and the Okinawans had
to deal with that for a while. More likely, everything was fine but for some unknown reason we didn't use our
account and kept all our money in a box under a mattress. The unofficial record of this states we spent ¥62000 on
our website in 2013, ¥9845 on Gumball in 2013, and another ¥6000 for our website in 2014. This left us with ¥3,1661.
Who knows how or why things were done this way, but eventually the dark ages ended and we crawled our way
back up into the light.

The Creation of Man (‘s OkiAJET)

With nothing but a can-do attitude our baby OkiAJET began its new life. This new life oddly enough began in May
of all months (starting 2/3rds of the was through the JET school year the organization officially became
incorporated). The JET community fed the beast and boy did it grow. After the successful 2014 OkiAJET Farewell
Party the mysterious and seductive sugar daddy JET FUND came into the picture just to drop ¥3,1000 into the
account only never to be seen or heard from again. A welcome party was soon planned which then had to be
quickly refunded due to a typhoon. So it goes. I was also informed that in 2014 there was a situation where
OkiAJET was divided over how to deal with profits from an event and a member other than the treasurer held on
to a considerable sum of those profits for a period of time. This lack of oversight, procedure, and checks and
balances allowed for this issue to go unresolved for some time. While it was eventually resolved we plan to
prevent this situation from reoccurring by restricting the handling of money to the treasurer alone.
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The Renaissance

With our finances now under the control of our very own Van Gogh-esque man (earlobe intact thought, pity I
know) our account began a steady and predictable climb. This is the age where wealth was in abundance and
parties were aplenty. Records were decently kept and a relaxed approach was the norm. Nic had a great and
unique approach to being treasurer. I can only hope I can pass on his overwhelming good will and chill vibes.
However not all was coming up Milhouse. We launched the P.E.P.S.I. initiative (I can’t remember what the letters
stood for) and it promptly landed flat on its face. We set aside ¥60,000 for blockheads to redistribute back to their
blocks, and while some activities were started, none actually lifted off. Interest and motivation was low across the
islands both by blockheads and their residing JETs. While we tried to make the whole process as streamline and
work and stress free as possible, the initiative was unable to succeed in launching even one event. P.E.P.S.I. was a
failure. The desire to redistribute the money remains the same, but our tactics for doing such must now change.

The Modern Day  

With this new age comes a new day of ginger treasurership. And this is where we are now, with me. I want to build
trust with the OkiJET community by being as transparent and as reasonable as possible with their money. Lately it
seems that many people in our community are confused about who and what OkiAJET is and what we do with
event money. I will explain as many of these questions as I can in the Q&A section below. But the truth is I am new
at this, and I don’t have all the answers yet. All I have done is collect the money (not set the price) for the farewell
party and make this report. I like to hope that those of you who know me know that I’m perpetually broke, and
that because of that I have so far treated this account as I treat my own, very cautiously. I sincerely want to be
ever vigilant about keeping costs down for events because as you guessed it, I have to pay for them too, double
(for Duncan normally). My own personal goals for the account is to redistribute money back out into our
community through low to no cost events, and to stabilize our year. I also want to increase and organize our
records so future OkiJETs and OkiAJET members won’t have to do the same detective work I have to figure out
how to operate the account to its full potential.

Event costs over the years
In order to set good prices for events
I thought looking at past event profit
margins and attendance records
could help us determine this. I will be
forthright in saying that some past
treasurers did not keep good records
of these events, so my numbers are
based on the evidence and records
that I could find. This means I only
know about the money & the
number of attendees based on
those who furikomi’d. Also it is worth
noting that attendances and costs
can/will change depending on what
the JETs are like for any given year.

¥300,000
¥250,000
¥200,000

¥114,900

¥150,000
¥100,000
¥50,000
¥0

¥64,000
¥58,046
¥5,954
2014
Farewell
Party

¥80,000
¥55,409
¥55,409
2014
Sakura

Raw Profit

¥62,684
¥17,316

¥14,000

¥126,000

¥62,884

¥68,725

¥52,016

¥57,275

2015
2015 2015 SDC 2016
Farewell Welcome
Farewell
Party
Bonfire
Party
Expenditures

Ticket Sales

As you can clearly see for the most part our raw profit has been getting larger. I would like to interrupt this trend and
reverse it, thus hopefully resulting in lesser costs for events. For some of these events I don’t know how many people
attended or how much was actually earned as some people paid in cash and it was never recorded. However I feel
it’s safe to assume there were about 30 people at the earlier parties and over 40 people at the more recent events.
Recent trends show that the costs of recent events have covered our event costs by around 180%. This number can
be reduced thus reducing costs of events IF we can assure hard numbers at a significant time before the event.
Alternatively, if we stay around these margins for our for-profit events we can stockpile the money and redistribute it
at later dates.

Lessons Learned from our Past that Influence our Future (Problems and their Solutions)
After spending quite a good deal of time learning about the history of our account, I have come to several I think
sensible, conclusions. In order to keep our account healthy and accountable to our community at large, there are
many steps that need to be put in place. Below are my assessments of our problems and the solutions I’ve proposed
that I plan to implement.
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1. Only the designated treasurer is allowed to handle the money

•

2.

The reason for this should be obvious. While there needs to be more rules around the
treasurer, it is only possible to be accountable if only one person is managing the account.
This way we wont have any more occurrences where an individual can hold OkiAJET
money, or steal from our books.
Treasurer sets the price for events and any special considerations

•

3.

While the treasurer consults and is guided by the OkiAJET team, it is the treasurer who is
ultimately the one responsible for our finances and the health of our account. Given their
intimate knowledge of our finances the treasurer gets final say over all prices before we go
public with them. In addition, it should be the treasurer, and only the treasurer who can
dole out special considerations and amended prices for OkiAJET events. This will ensure less
bias and more fair treatment across the board. This means if you want to adjust your price
for events you talk to me, and only me. If you talk to anyone else your request will be
denied. I am responsible for creating a fair and equal environment for everyone and if I’m
being sidestepped I cannot do that and fulfill my role appropriately.
Record-keeping and reporting after all events, big or small

•

4.

Without proper record keeping abuses of power remains a possibility. While I trust myself,
and would like to trust the future treasurers, mistakes can still happen, and money can get
misplaced and lost. As of current policy, when I leave this seat I could walk away with all of
our money easy-peasy, no repercussions. Obviously I won’t do that, but a system based on
trust (while altruistic and I love it) is not good business sense. And while I know we are not a
business but an incorporation, we should have measures in place to protect our money
from ourselves and from others. Therefore in order to be both accountable and
transparent, we need to provide regular reports after each OkiAJET event. While this note
applies mainly to treasurer reports, it would be wise to do the same with general reporting.
Right now our records are all over, and sometimes shrouded in mystic hearsay. This drives
me crazy. We have a OkiAJET Google Drive and we just need to organize and populate it.
We can no longer operate when individuals have sole custody over important documents
and files. In addition there has been some missing money over the years. Things have
happened where say ¥6,0000 was removed to pay for an event, but the receipts total for
the event are much lower, and there is no evidence of when or if this money ever re-enters
the account. This means we/I have to mark in detail all movement of money in the
passbook. It is worthwhile to be as transparent as possible with our financial situation with
our JET community.
There must be repercussions for mismanaging money. Create checks and balances.

•

5.

With the lack of reporting and record-keeping is astounding that we’ve made it this far,
but without proper guidelines and regular monitoring, mistakes and people looking to take
advantage or abuse the system has the potential to occur. As much as we may want to
be able to just trust JETs to be good people, when it comes to controlling peoples money,
well, it can go to some peoples heads. While regular reporting is one step to ensuring
proper management, we need to implement more checks and balances. I am not entirely
sure of our legal ties and obligations. I will look into this more at a later date.
Lack of motivation

•

6.

As seen through the failure of P.E.P.S.I. trying to give out money to the blocks for block
events was unsuccessful. Many blockheads I have talked to about this cited lack of
motivation as the main deterrent for getting anything up and off the ground. Blocks might
be too small a sample to make such initiatives work, as many of the involved and active
JETs live all over the island in many different blocks. People aren’t keen to host an event for
2 people. This is why instead of simply trying to give this out to blockheads, we at OkiAJET
need to think of more, diverse events to offer people in order to deplete our P.E.P.S.I. funds.
¥6,0000 in our account can be considered a healthy number to keep our account solvent

•

Due to the costs of hosting events (food, rentals, etc.), it is a fair estimate that any amount
above ¥6,0000 in our account can be considered a healthy number to keep our account
solvent. Currently we are ¥10,0000 in excess of that number. While making a slight profit to
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build and maintain a healthy account is good, we at OkiAJET are not a for-profit
organization. We want to give as much back to the community as possible while keeping
our account in a healthy stable place. Due to our fortuitous luck our exorbitantly healthy
account means we do not need to make a profit from any major or minor event we hold.
Instead we can try to break even by solely requesting costs to cover the base
expenditures of said event.

Future Events
While we at OkiAJET have certain set events we must host every year, I think it is in our interest and ability to host
many more and smaller events. Here are a few ideas some OkiJETs have shared with me:

Beach cleanup

Retirement
Home Care

- go to one of
our many local
areas and help
clean it for
everyone to
enjoy using

- go carolling
around
Christmas or
do a cultural
sharing day by
sharing our
heritages

Art/Writing/
Photography
Days
- go to many
beautiful parts
of Okinawa
and be
expressive

UNESCO
Sightseeing

Volunteer
Opportunities

- make a day
of doing as
many World
Heritage sights
in each region

- any chance
to give back to
the people
and places
that make this
island our
second home

Sports or
Adventure
Days
- more days
used to get out
and enjoy the
beauty that is
Okinawa

Black Tie Event
- host a formal
event. This can
be black tie,
masquarade,
何でもい

In addition, it is my opinion that the OkiAJET community should hold a brainstorming meeting in the near future to
plan out all potential events for the next year. It is also in our interest to poll the community (probably easiest on
Facebook) and seek other suggestions from local JETs.

Looking to the Future
OkiAJET Items
For some OkiAJET events certain objects and materials are needed in an ongoing basis. Items like sports equipment,
cooler, BBQ, et cetera. Buying long-term investment items like this make monetary sense, but practically we struggle
with how to store these items. There is the potential to have them be passed down from OkiAJET member to OkiAJET
member who has enough space to store them. This however is still not ideal, as not all OkiAJET members can attend
all functions. This means we would have to put in a bit more planning to make sure all the materials are available.
Models of Operation
With the account as healthy as it is, we have a few options moving forward. We have a few models* we can decide
to run in order to meet the goals I have outlines in this report. I will list all the models here and then explain which one
I will try to operate under and why I have made that decision.
Distribution Model (Blockheads)

OkiAJET

•¥10,0000 surplus

Blockheads
JETs

• 8 Blocks = ¥1,2500 per block

• Discount on block
events as determined
by Blockhead & # of
people attending

This is one of my least favourite models as it operates under
a top-down structure. In this model we give our surplus
money directly to the Blockheads. Then the Blockheads
can decide how to use it for the people in their block.
While in theory this would be helpful to run more localized
events, as demonstrated by P.E.P.S.I. this doesn't often work
and depends on the number of active members in a
block.
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There is also little monetary accountability as there is no method or detailed way to collect unused money at the end
of a JET year. As the treasurer, this concept worries me. Trying to collect that money would be like herding cats, near
impossible. And hoping that Blockheads will report appropriately after events seems naively optimistic. There are also
unfair monetary advantages and disadvantages depending on what block you are in. Larger blocks like Naha
would have to provide smaller discounts than smaller blocks like block 7 Miyakojima. Depending in the size of the
event the discount could be negligible. Not to mention some blocks have people literally on different islands, and
organizing a block event would be near impossible.
In addition this would mean all OkiAJET events would be for-profit to save money to redistribute in the following JET
year. Even if we tried the P.E.P.S.I. version of this model this would still be the case. In summary, this method is overly
complicated, unaccountable, tested and failed, expensive for JETs, and so many more reasons I am struggling to
find the words for.
Distribution Model (JETs)
This model I think is worrying but has potential. Here there are also
two ways to format it. First, we give money directly from our
account back to JETs. With, lets roughly say 70 JETs on the island,
this breaks down to ¥1500 each per year. To me this hardly seems
like a drop in the pot, and I’d rather have my money go towards a
bigger goal than have one more dinner out a year. The second
option is like the P.E.P.S.I. initiative only anyone can host and throw
events.

JET
JET
JET

Oki
AJET

JET
JET

As ever, in theory I like this idea, allowing people with their own
unique hobbies and friends to host their own specialized events.
My main concern however is as always, the more out-going people
will take advantage of this leaving less socially active people to feel
excluded and unengaged. However I think it also has the potential to have the opposite effect and allow less
outgoing people the opportunity to peruse their own unique activities without fear of judgement or event size. This
could be as small and as personalized a loan for 1 person as it could be for 15. This however would mean individuals
would have to approach us with their ideas, and it would be our job to promote this program and process these
requests. It will also be hard to get people to write reports for their spending, thus making accountability more
difficult. However if we can create an easy form then perhaps this is an option on a smaller scale. Like small business
loans we could listen to peoples proposals and dole out funding as we deem fit.
Larger events would result in a for-profit scenario, to save money to redistribute in the following JET year. In summary,
this method is possible on a small scale, perhaps in conjunction with another model. We would have to develop the
application procedure and promote the program but I think it could hold some promise.
Profit Model
This model is pretty self-explanatory. In this model we always try to turn a profit and
grow our account. Why? Who knows why, maybe we do it just because we can.
What do we do with all that extra money? Whatever we want! You guys want
extravagant parties? Because this is how you get extravagant parties, and events,
and activities. That is the upside to paying more; higher quality pensions, food,
drinks, all become available. But do we really need this? Do all events need to make
a profit?
I think not. This model really has no purpose in my books. We are all trying to save
money here. The more money we have the more traveling we can do! And that my
friends is what I think we really all want. I also think because of the higher prices, this
model would likely isolate people who can’t afford events, and as an inclusive
society I think instead we should try to make all events as accessible as possible.
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Flat Model
This model I think has real promise and one of
my top options. In this model all events will
cost you something, but this will be the lowest
possible cost every time. The price will be set
to simply cover the costs of hosting such an
event. Raw profits would be small or nonexistent entirely. This way people can choose
what events they want to pay for and what
ones they don’t and pay just the bare
minimum for that.
Pros: I like keeping costs as low as possible for
everyone, plus it allows people to choose how
to spend their money

¥4,000
¥3,000
¥2,000
¥1,000
¥0
Welcome
Party

SDC

Sakura Gumball

Cost per person

Sports
Day

Farewell

Price per person

Cons: if people only spend on what they want and if people are lazy and cheap we may stagnate and enter a state
of OkiAJET entropy. Or into a world run only by out-going party people leaving our more shy members to suffer. Also if
we never make a profit we can never grow. Trying to host new events will now become increasingly difficult. If
people who say they will attend do attend it might work, but if we are ever off our numbers our account will suffer.
Raising the prices for the next event to supplement the losses can easily amend this, but I’m not entirely a fan of all
that work. I think we can do better.
Wave Model

Cost per Person

My last and most favourite model. I think it incorporates
all the good parts from the other previous models. It
operates under a wave system, where we have two or
¥3,500
¥3,000
three large events each year where we turn a profit, and
¥2,500
for the rest of the year we use those profits to fund other
¥2,000
events or activities for no or little cost to JETs. This model
¥1,500
means JETs will only have to pay a few times a year for
¥1,000
¥500
large events and can enjoy the rest of the events cost
¥0
free(ish). This would allow us to use the surplus money to
fund smaller events, distribution model JET functions, buy
items we can use year after year, pay for mental health
council at SDC, keep our website running, and anything
else we decide that can positively impact our
community. If we have people pay at events like SDC
and Farewell, that means things like welcome parties
can cost little to nothing for the new incoming JETs. I think we can all remember how hard those first few months here
were. Speaking from my own personal experiences I missed out on a lot of those first events because I simply couldn't
afford them. We don’t want to isolate or ostracize any person because of their financial situation. This is especially
helpful since people will already be so broke at this point and we don't want to turn people away because of these
difficult circumstances. Especially in the first months when it is prime meeting-people-time and everyone is going a
little crazy from the internet desert. This idea of “paying it forward” I think really captures the spirit of OkiAJET.
In summary, this model works by making smaller and welcome events free or low cost for attendees while having
OkiAJET front the cost burden, and then have larger events cost slightly past the profit threshold (so keeping costs as
low as possible to still turn an appropriate profit) to increase the funds in our account to pay for future small events.
* These are all the models I have been able to develop (yeah I made these up, you thought they were real didn’t
you!), however there are probably more, possibly even better options. If anyone has any model suggestions please
let me know, in the meantime I will implement my top choice and continue to look for new ways to improve, modify,
or adapt my model of choice.
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Summary of Assets

As of current, our material assets are a BBQ, and some sports equipment. Our account sits as follows;
In Account

In Float (¥Yen)

In Float ($USD)

Upon Receiving Treasurer Information

¥10,9878

¥4532

$5.40

Current Balance

¥15,0878

¥2,4457

$5.40

I currently don’t know what to do with USD float and there are many problems with accepting USD. We
should avoid accepting any payments other than ¥YEN in the future unless it is completely unavoidable.

General Q&A about OkiAJET and our Account
In this Q&A I will answer some questions that I have heard from you, the people in our OkiJET community.
Before I do though, I’d like to keep this as a running thing. If we throw an event and you have any
questions about the money and how it is being spent just ask me and I will include it in the Q&A section
of my report for that event. Sound good? Okay, lets get cracking.
Q

What events are OkiAJET events?
A. Any events you see labeled “OkiAJET – OOO” are OkiAJET events. The most
memorable ones are; Farewell Party, Welcome Party, SDC, Sakura, Gumball, and
Sports Day. These events are organized and price set by us.

Q

Why the price is set as it is?
A. Depending on the event the price can vary significantly. For parties the price
considers the cost of the pension, food, drinks, and miscellaneous. We try to keep
these costs as low as possible. Then, depending on the number of confirmed
attendees we divide the price. Other events Like Sports Day where OkiAJET will
front part or the entire cost will ideally will cost you little to no money.

Q

Why do people have to pay at all if they don't eat or drink?
A. Let me explain this through an analogy. All of your friends are at this bar to see
this band play. You don’t like the band and don't plan on drinking, but to see
your friends you need to pay the cover fee to get in. Our events are exactly the
same. No bar would let you in if you said you didn't like the band. Tough luck. If
you want in you have to pay. Now, because we are a caring and ideally inclusive
society, unlike profit-driven bars we can negotiate a reasonable amount if you
have extenuating circumstances. That is however, only if you consult with me, the
treasurer, first.

Q

What we do with the money?
A. We use the money from some events to keep the costs of other events low. The
profits from previous events help supplement the costs for future events. We also
use it to pay for things like our website, and mental health council for SDC.

Q

Who is responsible for managing the money and deciding how and where it is spent?
A. The treasurer is responsible for managing the account. Then the treasurer in
tandem with OkiAJET decides how to spend it on our community.

So this is it. The End. Sorry for the whole novel. I probably did WAY more than needed, and I don’t even know what
our year will even turn out like. But hey, at least I’m hopefully prepared for whatever cometh.
Love your new OkiAJET treasurer,
- kari-leagh benninghaus

